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Program Agenda

Health Care: Where the Dollars Go
Week-1: January 15

This course will cover topics including

strategic planning, health care dollars; and
infrastructure. Course detail includes

financial projections of the health care

market, lifecycle of health care organizations, the
money trail of medicine, and working in a
hospital/institution versus a medical practice.

Accounting and Finance
Week 2: January 22

This course will cover topics including

business structures, accounting, and finance.

Course detail includes types of legal
entities, tax issues, understanding financial
statements, cash flow models, income
statements, projections and budgets.

Health Care Law
Week 3: January 29

This course will cover topics including
hospital management, legal environment, and
employment law. Course detail includes
evaluating management structure and boards,
physician management roles and
compensation, legislation and regulation in
health care, and hiring, firing, and
discrimination.

Personal Investments and Reétirement
Week 4: February 5

This course will cover topics including
investments, retirement, and real estate.
Course detail includes stocks, bonds,
mutual funds; retirement planning, IRA’s
and partnerships and investing.

Payers: Insurers and Medicare
Week 5: February 12

This course will cover topics including
managed care, federal and state payers, other
commercial carriers and general
reimbursement issues. Course detail
includes national and local payer market
changes and trends, fee for service and
non-par trends, health savings accounts,
accounts receivable issues; report analysis
and productivity issues.

Joint Ventures
Week 6: February 19

This course will cover topics including
collaborative joint ventures, various types
of ambulatory centers, other ancillary
facilities, and hospital/physician
relationships. Course detail includes
collaborative partnerships between
hospitals, as well as other physician groups,
a look at centers such as labs, radiology,

and functioning within a larger organization.

People Management
Week 7: February 26

This course will cover topics including
conflict resolution, evaluation and people
management. Course detail includes conflict
resolution within organizations and outside,
hiring and firing and other miscellaneous
employee issues.




